
University Bouldering Series

Hosting Package & Guides
A step-by-step comprehensive guide for setting-up, running and 
promoting a UBS sanctioned bouldering competition. 



This informational package is designed to lead host gyms and schools through the 
procedures of hosting a UBS comp with as little effort and stress as possible. Included are all 
the necessary customizable print-outs, contacts, and step-by-step guides to help streamline 
the process. The success of a UBS competition depends on not only proper organization and 
planning, but also on the commitment and dedication of the individuals involved. The UBS 
Team encourages you to inspire those around you and to positively represent the UBS brand.

Introduction

The University Bouldering Series (UBS) is committed to providing an organized competition 
series for collegiate rock climbing athletes across Canada, hosted as a partnership between 
commercial climbing centres and local university climbing clubs. As an organization, our goal 
is to provide a controlled, fair, and competitive atmosphere where collegiate athletes of all 
abilities are able to compete together. 

Our mission
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To ensure that UBS competitions maintain their standards of quality 
and fairness, all parties must be in agreement with the rules, guidelines, 
and standardized procedures as outlined in the accompanying 
downloadable document. The Contract Submission Form must be 
signed and returned to the UBS Team before the initial stages of 
planning can commence. 

Submission of a form does not confirm participation in a UBS event. 
Successful applicants will receive confirmation by phone/email 
approximately 5-10 business days after submission: confirmation will 
be accompanied by a completed copy of the submission form verified 
by a UBS Team Member.   

For further clarification or if any concerns arise, please contact a 
member of the UBS Team as soon as possible. Contact information is 
provided on page 14.

Contract Submission Form
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http://www.universityboulderingseries.ca/wp-content/uploads/2012/08/UBS-CONTRACT-FORM-2012.pdf


•	The UBS is a friendly format bouldering competition

General Format of the UBS
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•	Competitors will have 3 hours to climb between 40 - 50 problems, 

depending on the maximum number set, from which their top 6 scores will 

be tallied to give their final score

•	Rules for competing are outlined in the following pages.

•	  A team will consist of the 5 highest scores from male  competitors from 

that school as well as the 5 highest scores from female competitors from 

that school.

•	The UBS comp will also award team prizes to the top two schools. This prize 

will be scored in the following way:

•	Plaques for top two men’s teams and top two women’s teams will be 

awarded

•	Prizes will be given to top two male and female climbers in each category: 

beginner, intermediate and open



Rules
Each competitor may attempt a problem as many times as they wish. Scores will 
be allocated on the following basis

1st attempt - maximum point value
2nd attempt – reduced point value
3rd attempt or more - minimum point value

Please give way to climbers completing their first three attempts if you have 
already attempted a problem three times.

At the end of the competition scorecards will be collected and the top 6 scores will 
be tallied. The winner will be the climber with the highest total points.

Problems may be completed in any sequence.

Holds may be inspected or cleaned. To do so, you must not touch any marked hold 
or feature on the problem you are cleaning/inspecting or any adjacent problem.

All starts will be marked.  Once the second hand is placed on the start hold the 
attempt begins with the next movement. Feet and body must be clear of the 
ground before hands may be moved from the start holds. 

To finish, both hands must be on the marked finish holds and held in control for 3 
seconds.

Use only the marked holds and features. Smearing is acceptable. 

If you are not sure, ask BEFORE attempting the problem.

Screw heads, bolts and T-nuts are not considered part of the 
problems so should not be used as holds.

You are free to clean holds before an attempt but you must use holds 
around the problem to gain access to any hold reachable from floor 
level.

If a hold spins during an attempt the attempt will be considered 
void and the competitor may re-take that attempt, if they call out/
acknowledge the “technical”.

If a hold breaks, officials will replace the hold with the closest available 
match. If it breaks during an attempt the attempt will be considered 
void and the competitor may re-take that attempt, if they call out/
acknowledge the “technical”.
All competitors must use an official scorecard. This must be marked 
at the end of each attempt and countersigned by two competitors, 
not by teammates.

The competition is a timed event. Once the time has expired climbing 
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must stop immediately. Any competitor that has started a problem may finish the 
attempt. 

Scorecards must be completed and handed in to the judges within 15 minutes of 
the competition end. Late scorecards will not be counted.

Cheating will not be tolerated and has the potential to ruin the spirit of climbing 
competitions. DO NOT be tempted, no one likes a cheater!

Setting Requirements
As a general rule, problems set for the UBS competitions should be set as a 
reflection of the distribution of experience across the fields ie. more beginners = 
more beginner problems and vice versa. It is the foremost responsibility for setters 
to consider the safety and well being of the competitors: make sure to consider 
blind corners, bad landings, and high finishes. Grade and position difficult climbs 
carefully, always keeping in mind not only landing zones but also how lanes for 
climbs overlap. Below are some useful tips and requirements to consider when 
setting for the UBS:

•	There must be between 40 and 50 problems set, depending on the depth of the 
field
•	There must be an appropriate variety of problems to reflect the anticipated level 

of the competitors

•	Problems must be set to the following standards:

•	All problems must be set and marked using coloured tape to 
distinguish between problems
•	There must be a distinction made to indicate starting hold(s) 

and finishing hold(s)
•	Preferred method is chevron under the start hold(s) and box 

surround finish hold(s)
•	Direction of tape must be standardized to allow for easy 

navigation and viewability
•	 If problems with similar tape colour are in close proximity to one 

another, there must be appropriate highlighting or distinction 
made between each boulder problem
•	Problems are numbered in order of difficulty: 1 is always the 

easiest, working up to 50 as the hardest possible problem

•	ALL problems must be sufficiently forerun by a team of people to 
come up with the most appropriate grading

•	Please note that it is most effective to have an entire team of 
people forerunning who are not the setters. This way, they have 
the energy to climb and are not biased like many setters can 
be about their own problems. Forerunning is a crucial step in all 
competition setting and requires a significant amount of time 
and patience from strong, committed climbers. The importance 
of this step cannot be overstated.
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•	Always consider flow when setting and make sure that traffic doesn’t bottle 

neck in crucial areas. It is always a good idea to spread out the top ten problems, 

as they often have a significant amount of traffic and are usually worked really 

hard.

•	As a general rule of thumb, try to keep easier problems on less aggressive, 

intimidating angles. Make sure that the base line of “easy/beginner” would be 

accessible to almost anybody just walking in off the street. We want to try and 

engage beginner climbers, not intimidate them. 

•	All setting should be finished the day before the competition to allow for 

sufficient time to forerun. NEVER underestimate the amount of time to forerun. 

Depending on the amount of problems set and the abilities of your forerunning 

team, you could be looking at anywhere between 3-6hours of forerunning.

•	Number signs for problems should be placed in positions where they are not 

vulnerable to be kicked or scraped off the wall and must explicitly indicate which 

problem they are associated with.

•	NEVER underestimate the time it takes to tape out problem #’s. Make sure this 

is done well ahead of time and that it is double/triple checked.

•	To avoid needless wasted time during the competition, setters should make 

sure they place appropriate catch screws/stop holds to ensure minimal amount 

of loose holds (forerunning should hopefully catch the majority of these issues).
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Setting Requirements Cont’d

Scared?
Concerned?
Questions?
Don’t sweat it, the UBS Team has you 
covered, just send us an email... 
Click here to Email us!

mailto:info%40universityboulderingseries.ca?subject=I%20have%20questions%21
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Pre-Comp Day Procedures & Checklist

Having been there before, we know there are countless 

things that need to be done leading up to a competition 

day. To make the pre-comp chaos a little less hectic, 

we’ve fashioned this fun and functional Check List to 

help you stay on track. Don’t be surprised if this list 

isn’t comprehensive—we’ve just tried to focus on the 

most important ones—so feel free to add your items to 

check off the list in the blank fields provided. Oh, and 

don’t forget to tell us what we’ve missed so we can keep 

updating it to make it better for the next crew.

Pre-Comp
Check List
Don’t worry, we have your back...
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DOWNLOAD OUR PRE-COMP CHECK LIST

http://www.universityboulderingseries.ca/wp-content/uploads/2012/08/UBS-COMP-CHECK-LIST.pdf


Comp Day Procedures
A step-by-step breakdown.

The success of the inaugural UBS was due in part to organization that went into the event ahead of time. It goes without saying that being well prepared before 
the day of the competition will ensure that things run more efficiently on the day of. To help you out with this process, we have included a help step by step plan 
and a checklist to keep you on track. The plan is divided into two basic parts Administrative Layout and Flow and Climbing Area Management to try and best 
assist you with the process.

Administrative Layout & Flow

On the day of the competition, there will be a series of important things that 
each competitor must do when entering your facility. Below are the steps 
that should be taken to address this process:

•	Registration: competitors must check in with a staff member and confirm 
their registration, or complete a new registration (2 Volunteers)
•	Waiver: competitors must complete a waiver for your facility if they have 

not already done so (1 Volunteer)
•	Payment: competitors must pay their registration fee (2 Staff/Volunteers)
•	Pick up: tshirts, scorecards, and pencils (1/2 Volunteers)
•	Although this may not seem like much for a competitor to do, managing 

the traffic flow of this administrative process is one of the must challenging 
parts of the day to organize. If your facility has the luxury of having ample 

foyer or entrance space, it is recommended that these processes are 
divided into separate stations to spread out the flow. Ideally, if each step 
mentioned above is its own table or station it will facilitate traffic. Make 
sure that each station is appropriately and visibly labelled. UBS branded 
signage is included in this host package.

To accommodate the large influx in numbers in your facility here are some 
great preemptive strategies:

•	Volunteers: this may seem obvious to most, but people always want to 
volunteer for a free tshirt, day pass, or pizza lunch, so take them up on 
their offers
•	PRE-registration: encourage all locals or competitors from host  
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Payment Options
The UBS encourages all competitors to pay with cash for their registrations 
as this very effectively streamlines the registration process. We understand 
that this may not be the preferred method of payment for some customers 
but ultimately the decision to allow payment via debit or credit is up to the 
host gym. In situations where customers pay via card, the UBS committee 
will simply subtract those collected payments from the final total owed to 
the host gym.  Please note that all cash payments will be processed by UBS 
Team members (we will bring appropriate change and staff to facilitate this) 
and all credit or debit payments will be processed by the host gym. The gym is 
responsible for providing staff for payment processing, but the UBS Team will 
guide the staff through that process.

For host gyms using RockGymPro:

The best way to keep track of collected comp fees is to create the fee as a 
product in your RockGym Data Entry. The product can then be made into a 
quick button, given a short cut code or just left in the system as is. This will 
allow quick and easy customer processing. If the product is itemized this way 

UBS   11

it will be easy to show a quick report of funds already collect when it comes 
time to settle up so that the appropriate funds can be allocated to the 
participating parties.
For host gyms not using RockgymPro:

Please contact the UBS Team at least one week prior to the competition 
date to personally discuss a way to customize your payment process to 
make it flows as smoothly as possible.

COMP FEES:

Registered competitors- $30

Day of registrants - $35

*Encourage host gym competitors to register and pay early. The less there 
is to do on the day of the competition, the better.



...schools to register ahead of time. The more that are registered 
beforehand, the less congestion on the day off. 

Encourage people to fill out waiver ahead of time or online if that 
option is available at your facility.

Assign a volunteer or staff as the host/usher for the day: 
responsible for traffic flow and facility orientation
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Comp Day Schedule
Volunteers Arrive to help with setup: 8:00am

Registration Beginner/Intermediate: 10:00am to 11:00am

Climbing Beginner/Intermediate: 11:00am to 2:00pm

Registration Open: 12:30pm to 1:30pm

Climbing Open: 1:30pm to 4:30pm

Prizes: 5:00pm



Boulder Problem
Number Cards

It’s a breeze, just download our 
UBS boulder problem number 
cards on standard 8.5”x11” 
and print them off, cut down 
the middle and tape them 
accordingly!
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http://www.universityboulderingseries.ca/wp-content/uploads/2012/07/UBS-BOULDER-NUMBER-CARDS.pdf


UBS Comp Name Cards
Properly identify your UBS crew with name tags so that they can be easily 

tracked down during the competition by both climbers and event organizers.

The name tags are formatted for volunteers, staff and judges. 3”x 4”.

DOWNLOAD UBS VOLUNTEER  NAME CARDS
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http://www.universityboulderingseries.ca/wp-content/uploads/2012/07/UBS-VOLUNTEER.pdf
http://www.universityboulderingseries.ca/wp-content/uploads/2012/07/UBS-STAFF.pdf
http://www.universityboulderingseries.ca/wp-content/uploads/2012/07/UBS-JUDGE.pdf


UBS Comp Score Cards

Download the official UBS Score Card PDF and 
print it off in-house on a standard 8.5” x 11” 
sheet of paper. 

DOWNLOAD UBS SCORE CARD
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http://www.universityboulderingseries.ca/wp-content/uploads/2012/07/UBS-2012-SCORE-CARD.pdf
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Promote.
The UBS Team encourages you to promote your comp 

like it’s the greatest thing on earth (which it is!) Please 

make sure that when you advertise your UBS comp, you 

include the important details and the proper UBS branding 

and logos. Below are the usage guidelines for your print 

materials and online advertising. Be creative, have fun, but 

don’t forget to be respectful of the parameters we have set.

Need to direct the crowds? Download our UBS™ signage to 

help things move quickly and more efficiently.

Logo Usage and Restrictions
•	All promotional material pertaining to any UBS event (past, future or 

ongoing) must prominently feature the UBS logo 
•	Logo must occupy no less than 1/16 of the advertising medium and should 

ideally be no larger than 1/8
•	Black and white or colour versions can be used interchangeably (All logos 

are downloadable from the UBS website)
•	NO ALTERATIONS can be made to UBS logos without the consent of the 

UBS Organizing Committee.
•	Printed event posters must include the following information/materials:
•	UBS Logo
•	Official UBS Sponsor Logos
•	UBS website
•	Register using the UBS website
•	Email us for more information
•	Any other sponsors secured by individual host schools/gyms
•	Host School/Gym Names
•	Address of comp venue

•	Date and time

cont’d

DOWNLOAD UBS PAY STATION PDF

DOWNLOAD UBS SIGN-IN STATION PDF

DOWNLOAD UBS WAIVER STATION PDF

http://www.universityboulderingseries.ca/wp-content/uploads/2012/08/UBS-PAY-STATION.pdf
http://www.universityboulderingseries.ca/wp-content/uploads/2012/08/UBS-SIGN-IN.pdf
http://www.universityboulderingseries.ca/wp-content/uploads/2012/08/UBS-WAIVER-STATION.pdf


The UBS logo can be used by host gyms/schools 

to design and print their own event t-shirts for 

volunteers and staff, at their own cost. The hosts 

MAY NOT design and t-shirts to sell, they may only be 

given to volunteers and staff. 

™
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Using the UBS brand 
for your promotional 
material

http://www.universityboulderingseries.ca/wp-content/uploads/2012/08/UBS-PRIMARY-LOGO.zip


Primary Sponsors
Here you can download our UBS
primary sponsor logos for your 
promotional materials.*

Give credit where credit’s due!  None of this would have been 

possible without the generous support of the following sponsors. 

Make sure that if you print any advertising material associated 

with the UBS that it is officially plastered with sponsor logos. We 

encourage you to approach local companies and businesses to 

provide further door prizes and swag for the prize winners. The 

more the better: just make sure you let them know how grateful 

you are!

* Sponsor logos will be available for download from our UBS 

website as of August 15th, 2012.
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Contact Information
Need some assistance? No problem.
Click any link to visit our website or send an email.

Max Summerlee, Co-President, Founder
max@universityboulderingseries.ca

Ali Sutherland, Co-President, Founder
ali@universityboulderingseries.ca

David Albert-Lebrun, Co-President, Founder
david@universityboulderingseries.ca

UniversityBoulderingSeries.ca
Officicial Website

info@universityboulderingseries.ca
General Inquiries & Assitsance

Please remember to contact St John’s 
Ambulance to take advantage of their 
excellent volunteer program:

SJA.com

xn

Follow the UBS on:
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Of�cial Document

2012

Always look for the UBS Official Document 
Seal™ to ensure you are receiving the proper 
information and UBS™ appoved instructions 

and material.

mailto:max%40universityboulderingseries.ca?subject=
mailto:max%40universityboulderingseries.ca?subject=
mailto:ali%40universityboulderingseries.ca?subject=
mailto:max%40universityboulderingseries.ca?subject=
mailto:david%40universityboulderingseries.ca?subject=
http://www.universityboulderingseries.ca
mailto:max%40universityboulderingseries.ca?subject=
mailto:info%40universityboulderingseries.ca?subject=
mailto:max%40universityboulderingseries.ca?subject=
http://www.sja.ca/Ontario/AboutUs/ContactUs/Pages/default.aspx 
http://www.facebook.com/pages/University-Bouldering-Series/164746653635968
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